Title I Program

In an effort to support and strengthen student achievement, the Colusa Unified School District
receives Title | Part A funds. Burchfield Primary School and Egling Middle School are currently
designated as Title 1. These funds are used to provide supplemental programs and materials to
schools with high numbers or percentages of low-income families.

A copy of the Title 1 PowerPoint:

Colusa Unified School District
Title I Family Involvement Plan

Colusa Unified School District — Vision
Our vision is to provide an environment where students are accepted, respected,
and empowered to reach their fullest potential in an ever-changing world.

Mission Statement
Colusa Unified School District exists to provide a comprehensive education that
fosters academic excellence, character development, and a lifelong commitment to
learning.

PLAN REQUIREMENTS

In support of strengthening student academic achievement, Colusa Unified School District
receives Title I. Part A funds and therefore must jointly develop with, agree on with, and
distribute to families of participating children a written family involvement policy. The policy
establishes the Local Education Agency’s (LEA) expectation for family involvement and
describes how the LEA will implement a number of specific family involvement activities.

The Colusa Unified School District agrees to implement the following
requirements:

o The school district will put into operation programs, activities, and procedures for the
involvement of families in all of its schools with Title I, Part A programs. These
programs, activities, and procedures will be planned and operated with meaningful
consultation with families of participating children.



The school district will work with its schools to ensure that the required school-level
family involvement policies meet State and Federal requirements.

In carrying out the Title I, Part A family involvement requirements, to the extent
practicable, the school district and its schools will provide full opportunities for the
participation of family members with limited English proficiency, family members with
disabilities, and families of migratory children, including providing State and Federally
required information and school reports in a format and, to the extent practicable, in a
language family member can understand.

The district supports Title I schools in providing a comprehensive family involvement program
that involves family members at all grade levels in a variety of roles. These programs are
designed to:

Help family members develop skills and foster conditions at home that support their
children’s efforts in learning.

Provide families with knowledge, techniques and materials to assist their children in
learning at home.

Provide access to and coordinate community support services for children and families.
Promote clear and meaningful two-way communication between school and family about
school programs and children’s progress.

Support parents as decision makers and develop their leadership in governance, advisory
and advocacy roles.

DESCRIPTION OF HOW THE DISTRICT WILL IMPLEMENT
REQUIRED

LEA PARENTAL INVOLVEMENT POLICY COMPONENTS

Jointly Developed

The Colusa Unified School District will take the following actions to involve families in the joint
development of its LEA family involvement plan and in the process of school review and
improvement:

Engage families in advisory and decision-making committees (Title I policy, school-
home compact, and family involvement committees; School Site Council (SSC), English
Learner Advisory Committee, District English Learner Advisory Committee
(ELAC/DELAC).

Conduct annual parent/family surveys to gather information on parent/family needs.
Engage families in a comprehensive annual review of student outcomes. Each Title |
school will analyze the implementation and success of the site’s Single Plan for Student
Achievement (SPSA), and make recommendations to the School Site Council (SSC)
regarding revisions to the SPSA.

Form a Title I Advisory Committee with family representation from each Title I site.
School Site Council Committees may serve as the site Title | Advisory Committee.



Technical Assistance

The Colusa Unified School District will provide the following necessary coordination, technical
assistance, and other support to assist Title I, Part A schools in planning and implementing
effective family involvement activities to improve student academic achievement and school
performance:

o Determine subjects of interest to families from across the district to coordinate district-
wide family involvement and education opportunities.

o Coordinate with outside agencies and speakers.

o Coordinate child-care, snacks, and supports that enable families to participate in
parent/family education and events.

o Provide processes, procedures, samples, templates, Power Point presentations and
supporting documents (SPSA, SSC, Comprehensive Annual Review, School-Home
Compact, site Family Involvement Policy, Annual Title | Meeting).

o Gather and provide data.

e Assist with data analysis.

o Schedule and plan monthly Title I Principals meetings.

e Provide school principals with information, research and scholarly articles regarding
family involvement, student achievement, and developing staff-family partnerships.

e Provide book and materials lists and ideas to support the development of Family
Resource Centers/Areas (computers, books, materials for parents and families to use to
support student achievement).

Annual Evaluation

The Colusa Unified School District will take the following actions to conduct, with the
involvement of families, an annual evaluation of the content and effectiveness of this family
involvement policy in improving the quality of its Title I, Part A schools. The evaluation will
include identifying barriers to greater participation by family members in family involvement
activities (with particular attention to families who are economically disadvantaged, are disabled,
have limited English proficiency, have limited literacy, or are of any racial or ethnic minority
background). The school district will use its findings of the evaluation about its family
involvement policy and activities to design strategies for more effective family involvement and
to revise, if necessary (and with the involvement of family members) its family involvement
policies.

e The district’s Title I administrator will hold an annual meeting, with parent/family
representatives from each Title 1 School Site, to evaluate the effectiveness of this policy
in supporting the district’s Title I schools. The lens of the meeting will be, “The role of
family involvement in supporting student academic achievement. How can the Colusa
Unified School District facilitate, support and encourage family support of their
children’s academic achievement and emotional growth?”



Reservation of Funds

The Colusa Unified School District will involve families of children served in Title I, Part A
schools in decisions about how the 1 percent of Title I, Part A funds reserved for family
involvement is spent and will ensure that not less than 95 percent of the 1 percent reserved goes
directly to schools.

o Each Title I school site forms a Family Involvement Committee that provides input
regarding family programs. This information is compiled by the district and used to
inform district coordinated and site coordinated family involvement programs and events.

e The LEA Title I Family Involvement Plan Committee is provided with input from
families of Title I sites for the purpose of policy revision.

Coordination of Services

The Colusa Unified School District will coordinate and integrate family involvement strategies
under other programs that encourage and support families in more fully participating in the
education of their children by:

o Hiring district Librarians who promote and develop family literacy events and coordinate
with community libraries on reading and language development programs and materials
that promote family involvement.

o Developing and providing a pre-school to kindergarten transition plan that encourages
and provides strategies for family involvement.

e Hiring a liaison (CUSD Lead Counselor) to connect homeless and socioeconomically
disadvantaged families with needed services.

o Hiring a bilingual liaison to connect our Spanish speaking families for support and
services.

Building Capacities of Families

The Colusa Unified School District will, with the assistance of its Title | schools, build capacity
for strong family involvement by providing materials and training on such topics as literacy,
developing math skills, and using technology to help family members work with their children to
improve their children’s academic achievement. Assistance will also be provided to families in
understanding the following topics:

e The State’s academic content standards.

e The State and local academic assessments including alternate assessments.

e The requirements of Title I, Part A.

e How to monitor their child’s progress.

« How to work with educators and access teacher websites to monitor homework.
o How to access their child’s grades through the online gradebook.

« How to access the online resources, textbooks and supplemental programs.

e Social-emotional growth/developing a growth mindset.



Building Capacity of Staff

The Colusa Unified School District will, with the assistance of its schools and families, educate
its teachers, principals, and other staff on how to reach out to, communicate, and work with
parents/families as equal partners, in the value and utility of contributions of family members,
and how to implement and coordinate family programs and build ties between parents and
schools by:

« Developing a plan to support staff in effectively engaging and partnering with families.

e Analyzing and applying Generation Ready training to support Title I schools in building
closer ties with families.

e Providing family members with easy to understand School Accountability Report Cards
and LEA Data Dashboards.

« Providing information regarding student achievement and school and district programs
and meetings in a format, and to the extent practicable, in a language family member can
understand.

Program Evaluation

The effectiveness of Colusa Unified School District’s Title 1 Program is evaluated through
ongoing reviews of data including iReady, CAASPP, Benchmark ELA and ELD, Bridges Math,
BPST, SRI, and running records. This data is used to assess the success of Title | services and
to inform the development of the following year’s single plan.

SY 2022-2023 Title 1 funding is allocated toward improving student literacy through
specialized staffing and professional development.

Reading Specialist/Intervention Specialist (100% Title 1-Two Positions)

Reading Specialist (provided by Title 1 funds) provides small group instruction to students who
require Tier Il reading support. These students may be reading significantly below grade level.
There is one reading specialist for students in TK — 3" grades, and one intervention specialist for
students in 4™ -8 grades. The reading specialist and intervention specialist services around 100
students a year. Each small group meets 4x/week for an average of 30 minutes a day.

Efforts and data analysis centers on student growth to fluency at grade level text in order to
qualify to be exited from intervention. The reading specialist/intervention specialist works
directly with the classroom teachers and ELD teachers to analyze data and determine needs of
individual students. The team works together to determine which intervention would be most
appropriate for each student. Reorganization of intervention groups is completed around our
trimester grading periods. The areas for improvement have surfaced during the evaluation:

1. Provide collaboration time for reading specialist and intervention specialist teacher to
analyze data with grade level teams
2. Provide ongoing PD opportunities to reading specialist and intervention specialist teacher



3. Research reading and math intervention strategies for students 1 or more grade levels
below grade appropriate standards in ELA or math.

Support Resources for Reading Specialist and Intervention Specialist
1. Really Great Reading Intervention Materials (Grades TK — 8)
2. Intervention Materials and Supplies from The Math Learning Center “Bridges”

Supplemental Curriculum for Specialists
3. Math Intervention Supplies and Manipulatives for Interventions

ADOPTION

The LEA family involvement policy has been developed jointly and agreed on with family
members of children participating in Title I, Part A programs.



